Govindrao Wanjari College of Engineering
& Technology, Nagpur

Criterion No. 6: Governance, L eader ship, and M anagement
Key Indicator - 6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes
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Govindrao Wanjari College of Engineering & Technology

148-199, Sala Godhary, Near Chvilna Vilage, Hudkeshwer Road, Nagpu

Ref: No: GWCETZ201710AC Meeting /() Date: 16/11/2017

It is hereby informed that the Meeting of Heads of Department & Senior

faculty members will be held in Conference Room on 17/11/2017 at 1-00 pm

Agendn of the meeting:

I. Formation & approval of Internal Quality Assurance Cell (IQAC)
2, Review & confirmation of Vision Mission statement
3. Plan of action for ongoing/proposed academic & co-curricular activities

4. To define roles & responsibilities of committee members
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Govindrao Wanjari College of Engineering & Technology V/

148-149, 531 Gocinand, Mear Chikna Village, Hudkeshwar Rosd, Nagpur

INTERNAL QUALITY ASSURANCE CELL

Mi of A

Ref, No: GWCET2017/ IQAC MOM /1 Date: 17/11.2017

The Mecting has been organized in conference room at 100 pm on

17117 The Minuses of meeting are s per given below

Following members were present for the meeting

1) Dr Hemant Sonare  Director Wanjari group [nstitutions

2) ProftM .S Motghare, officiating Principal, GWCET

3) Prof V.S Nikam AMC GWCET

4) Prof N H.Chahunde, Head (Mechanical Engincering Department)
5) Prof A Kalbande, Head (Civil Engineering Department)

6) ProfAS. Deshmukh, Head (Electronics Engineering Department)
7} Prob Y A Bais, Hend (Electrical Engmeering Department )

&) Prof AP Nayak. Head (First Year )

Y) Prof P.Y Jane, Head (CSE Department )

10)  Prof. S, Ikharkar, Head (MBA Department )

1) Prof Lunge , Trmining & Placement Incharge

Fhe following points were discussed in the meeting.

Ageada 1: Formation & approval of Internal Quahity Assurance Cell (10AC)

Resolution 1: In view of the above task il & proposed to creste KOAC. So as per the
Gusdelmes of NAAC Bangulore tor creation of 1QAC, Revised in Oct 2013 the

mames for IQAC are Tinahized m consultation with different members




Govindrao Wanjari College of Engineering & Technology

1385-149, Salai Godham, Now Chikna Vifage, Hudkestrear Road, MNagour

Agenda 2: Review & confirmanon of Visson, Mission statement
Resolution 2: Existing Vision Mission statements are reviewed & ratified.
Agenda 3: Plan of action for ongoing/proposed ncademic & co-curricular nctivities

Resolution 3: Modalites of vanous ongoing scademic & co-curricular activities are
dizcussed und approved

Agenda 4 : To Define Roles & responsibilities of committee members
Resolution 4:Following are Roles & responsibilitics of comumittee members.

Muanagement: The College s mannged by Amar Sewa Mandal, Nagpur,
which has its governing bady 1o take care of various educational institutions
run by the society

Principal : The Principal is involved in the implementation of the perspective
plans of the College. He ensure efficient functioning of ncademic and
administration through the departments and varfous committees constituted
for the respective task,

Interunl Quality Assurance Cell (IQAC): IOAC mects regulnrly to asscss
the quaiity defiverance of engmeenng cducation i Mme institule

Head(s) of Departments: The Heads of Departments easure that the
academic calendar provided by the university/college is implemented properly
and efMiciently

Administrative officer: Office Superintendent is the head of Non-Teaching
and Non-Technical stff and enswres the administration of various sections
runs property and efficiently as per the college plans and instructions of the
Principal and Vice-Principal.
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Govindrao Wanjari College of Engineering & Technology

148+ 149, Salai Godnare, Near Chikre Yilage, Sudteshwie Road, Nagpur

INTERNAL QUALITY ASSURANCE CELL

Mi of M

Ref, No: GWCET2018! [QAC MOM /03 Date: 22/03/2018

The Meeting has been organized in conference room at 2:00 pm on

22/03/2018, The Minutes of meeting are as per given below
Following members were present for the meeting

1)1 Dr Hemant Sonare Director Wanjari group [nstitutions
Prof, M.S Motghare, officiating Principal. GWCET
Prof. V.S Nikam JQAC coordinatos
Prof N H Chahande, Head (Mechanicul Engineering Department)
Prof A Knlhande, Head (Civil Engineening Department)
Prof. A S.Deshmukh, Head (Electronics Engimeering Departrent)
) Prof.Y A.Bais, Head (Electricnl Engineering Departrment)
Prof A P Navak, Hesd (First Year )

Prof. P.Y Jane, Head (CSE Department )

The following points were discussed in the meeting.

Agenda I: Conduction of Financéal Academic & administrative audil

Resolution 1: In this meeting we have discuss about the conduction of Financiul,

Academic & wdministrative audis
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Govindrao Wanjari College of Engineering & Technology V/

Agends 2: Enhancement of academic results
Resolution 2: In this meetng we have discuss about the points related to the
cnhancement of the result by aking exira classes, seminar and using 1CT tools ¢tc

such type of instructions is given to Heads of Department

Agenda 3: Organization of Guest Lecture, Seminar ete
Resolution 3: As per the discussion various Guest lecture, seminar ¢tc. will be

Orginize in current session

Agenda 4: Condoction of Vanous Socinl activities under NSS
Resolutiond: As per the discussion vanous program such as Blood donation, Heglth

check-up e, will be organize under the banner of NSS

Apeade 4: Organize yarous technical mining programs for nearby society

Resvlutiond: It is proposed (o organize | Lathe machining workshop 2. LED

Maoking 3 Plumbing workshop 4 Project Extension Activity.
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Office of the Principal

Govindrao Wanjari College of Engineering & Technology v,

148-149,Salai Godhani,Near Chikana Village,Hudkeshwar Road ,Nagpur

OFFICE ORDER

Ref: No: GWCET/2019/IQAC Members/02 Date: 06/03/2019
This is to inform all the heads of department and committee member that the following members are
appointed as Internal Quality Assurance Cell members. The roles and responsibility of members is
as per given below

Sr.No. Category Name Designation
1 Head of the institution Dr.Salim A.Chavan ,Principal Chairperson
2 Management Adv.Abhijitji Wanjari,Secretary Member
3 Administrative officers Dr.Hemant Sonare,Director, WGI Member
4 Prof.M.S.Motghare Asst. Prof. Mech. Engg. Dept. Member
5 Prof.N.H.Chahande, Head (Mechanical Engg. Member

Department)
Prof. P.Y.Jane, Head (CSE Department ) Member
Prof.A.Kalbande, Head (Civil Engg.Department) Member
Prof.A.S.Deshmukh, Head (Electronics & telecom.
8 Engg. Department) Member
Senior Teachers g8 U°P — ‘ ‘ ‘
9 Prof.A.V.Wanjari, Head (Electrical Engineering Member
Department)
10 Prof.A.P.Nayak, Head (First Year Incharge Member
11 Prof. S.M.Ikharkar, Head (MBA Department ) Member
12 Prof.P.K.Gaidhane, Asst. Prof. 1% deptt. Member
13 Prof.L.A.Yelmule ,Asst.Professor,ETC Dept. Member
14 Local Society Mr. Naresh Shingare,Sarpanch, Chikana Member
Mr.Hitesh M. Tupkari (Manager,Bajaj Steel
15 Industries C108,Hingna,Nagpur) Member
16 Mr.A. P.Shendre, Manager, Mahindra Lifespace. Member
17 Mr. Santosh Varma Member
Alumni -
18 Mr.Nilay Htawar Member
19 Miss.Vanashri Ashtankar, Member
20 Student Mr. Rajat Rangari Member
19 Coordinator Prof.V.S.Nikam, Asst. Prof. Mechanical Engg. Member
Secretary




Office of the Principal
Govindrao Wanjari College of Engineering & Technology VI

148140 Salul CodhasiNear Chilans Vilage Hodbeshwar Road Nagpur

Roles and responsibility

Management: The College is managed by Amar Sewa Mundal, Nagpur. which has s governing body to take
care of vamous edacationsl mstitwtions ran by the society

Principal (Chalrperson) @ The Principal & involved i the implementation of the perspective plans of the
College. He ensures efficient funcooming of academde and adminsstration Srough the departments and various
commitiees constituted for the respoctive task

Hewd(s) of Depamrtoments; The Heads of .)q-.nuvu-.». cnsuse that the scedenne calonder provided by the
mmiversity/‘college s mmplemented properly aml oficiently

Office Administrative: Office Admsmstrative @5 the bead of Non-Teaching and Non-Techmical staff and enssres
(he adenmistration of vanous sections nuss propecty and efficiently sa per the collepe plans and lastractions of the
Princapal

dmator ;The mile of the coondmator of the M)AC is crucial in ensuring the effecttve fanctioning of all the
members. The coordinasr of the KOAC may be 3 senior person with expertise i ganality aspects. She'he sy be 2
full-nme fanctionary o 10 starm with, she/he may be o sentor scademse ‘admmistrator entrasted with the 1QAC as
an additional responsialiy. Secretarial assistance may be faclilated by the admimstration. it is preferable that the
coordinator may have sound koowledge about the computer, IS vanoas fanctiom and wsage for effective
comimumscanon

Member: Active partscipstion in imitiative taken by [QAC and attesd 10AC mectimgs sctively
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