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Internal Quality Assurance Cell

NOTICE
Ref No.: GWCET/2021-22/1QAC Meeting/01 Dhate: | LI__ILm{. 21

It is hereby informed that the meeting of Head of Departments and senior faculty members
will be held at IQAC Conference room on 9| 1& 6|21 a12.00 pm onwards.

Agenda of the mecting;

1. Planning for next Academic Session 2021-22

2. Discussion about the Academic Calendar 2021-22 including Extra Curricular and Co-Curricular
Activities

3. Discussion about the activities to be carmed out by different Cells in 2021-22 and its smooth

functioning
4. Discussion about the conduction of various seminar‘webinar, Faculty Development Programme,

International Conference to be conducted by the Department for the session 2021-22

5. Discussion on increasing faculty paper publication in UGC notified journals.

6. Discussion on Industry Oriented Projects
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Internal Quality Assuranee Cell
Minutes of Meeting
- . 157 Jume 2]
Ref No.: GWCET/2021-22/1QAC Mecting/01 Date: |

The meeting of Head of Departments and senior faculty members was held ot 1QAC
Conference room on 0} | UE!H at 12.00 pm onwards,

The following members were present for the meeting —

1. Dr Salim Chavan, Principal, GWCET, Magpur

2. Prof. Avishkar Wanjari, IQAC In-Charge & HoD} EE Deptt, GWCET, Nagpur
3. Prof, Vaibhav Nikam, HoD ME Deptt, GWCET, Nagpur

4. Prof. Ashwini Deshmukh, HeD ETC Deptt, GWCET, Nagpur

5. Prof. Pushkar Jane, HoD CSE Deptt, GWCET, Nagpur

6. Prof, A. P. Mayak, First Year Incharge, GWCET, Nagpur

Agenda 1: Planning for next Academic Session 2021-22

Resolution: Collective discussion on Academic session was done for 2021-22

ahout the Academic Calendar 2021-22 including Extra Curricular and

Agenda 2: Discussi
Co-Curricular Acli_vi;ies

Resolution: It was discussed that the Academic Calendar should be by taking reference of RTM
University Academic calendar and should be framed by Mrs Leena Yelmule, Academic In-Charpe,

GWCET
ﬂﬂﬂ'ldl 3: &';E—"Mﬂ—“tt—h-ﬂ ﬂﬂ'ifitiﬂl o ]]I.‘ ﬂrrig[! it h\r dillerent Cells in 2021-22 nnid
it% smooih fun{'!innillﬂ

Resolution: All Cell In-charges were informed to plan various activities that can be scheduled in

the said session
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minarfwebinar, Faculty

Agenda 4 Discussion_abou eonduction _of

evelopment Programme, Internatio “onference to be conducted b the Department for

the session 2021-22

Resolution: Each department were informed to Conduct activities such as seminar/webinar, FDP,
[nternational Conference which should be sponsored by AICTE and ISTE.

2C notified journals

Agenda 5: Discussion on i

Resolution: All the Head of Departments were asked to inform the faculties of their respective
departments to publish paper in UGC notified journals which are listed on its website. They were

also informed to motivate the students to do the same.

Agenda 6: Discussion on Industry Oriented Projects

Resolution: The Head of Departments were asked to go shead for industry oriented projects and

increase the collaboration with the industries.

|

FiBgH
Govindiae kAP Wiege
of Engineering & Tech nology
alai Godhani, Hudkeshwar Road,

_ ,? : Wﬂw 'ﬁk Nagpur-441 204
Ef HoD ETC/ HoD) CSE/First Incharge

Copy to:
Ho




Amar Hewahlandal's
GOVINDRAO WANJARI COLLEGE OF ENGINEERING & TECHMOLOGY ¢’
148/149, SalaiGodhani, Near Chikna Village, Hudkeshwar Road, Nagpur — 441204 v
Ph - +91-7276388553, 7276388554, 7276388555 b s
Email - gweet.rediffmail.com  Website: W weet.ac.in
President Secretary Treasurer Prineipal

Dr. (Smt) Suhasini Wanjari  Adv. Abhijit G. Wanjari Dr. Smeeta A Wanjari  Dr Salim Chavan

Internal Quality Assurance Cell
NOTICE
Ref No.: GWCET/2021-221QAC Meeting/0i2 Date:03| 022

It is hereby informed that the meeting of Head of Departments and senior faculty members
will be held at IQAC Conference room on J3{0% at 12.00 pm onwards.

Agenda of the meeting:

L. Planning for Sessional and PUT Examinations to be carried out in Academic Session 2021-22
2. Discussion about the Result Analysis of Previous Academic Session (2021-22)

3. Discussion about the Feedback Analysis of previous Academic Session

4. Discussion about the conduction of lectures, Question paper formats (Common for all deptt)

Sessional and PUT Examinations.
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Internal Quality Assurance Cell

Minutes of Meeting

Ref No.: GWCET/2021-22/1QAC Meeting/02 Date: 02|02 | 2

The meeting of Head of Departments and senior faculty members was held at IQAC
Conference room on O 31?| 2 at 12.00 pm onwards,

The following members were present for the meeting —

1. Dr Salim Cha\ran,. Principal, GWCET, Nagpur

2. Prof. Avishkar Wanjari, IQAC In-Charge & HoD EE Deptt, GWCET, Nagpur
3. Prof. Vaibhav Nikam, Hol} ME Deptt, GWCET, Nagpur

4. Prof. Ashwini Deshmukh, HoD ETC Deptt, GWCET, Nagpur

5. Prof. Pushkar Jane, HoD CSE Deptt, GWCET, Nagpur

0. Prof. A. P. Nayak, First Year Incharge, GWCET, Nagpur

7. Prof Leena Yelmule, Asst Prof, ETC Deptt, GWCET, Nagpur

for Sessional and PUT Examinations to be carric

Agenda 1: Planni
Session 2021-22

Resolution: All HoD's were asked to follow the Academic Calendar for conducting Sessional and

PUT examinations,

Apgenda 2: Discussion about the Result Anal sis of Previous Academic Session

Resolution: Discussion was done on the result analysis of previous exam. All HoD's were

informed to ask their faculty members to help students by giving MCOQ) questions so that it will be

easy for students to score good in Final exams.

Agenda 3: Discussion about the Feedback Analysis of previous Aeademic Session

Resolution: Under the guidance of Academic Coordinator a discussion on feedback analysis was
done for previous semester, Faculties lngging in feedback was called and was sugpested to improve

the performance which will be monitored in next semester.
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Agenda 4;  Discussion ahout the conduction

for all deptt) Sessional and PUT Examinations,

Resolution: All the HOD's were asked to make use of Smart class rooms for all their lectures.

Academic coordinator also proposed to follow common pattern for designing of Questicn papers

which will be followed by all the departments.
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I al Ohuali surance Cell
NOTICE,
Ref No.: GWCET/2021-22/IQAC Mesting/03 Date: 5-&;.] 12| 2}

It is hereby informed that the meeting of Head of Departments and senior Fﬂ:..u[l}' members
will be held at IQAC Conference room on 0 b i ]l! ﬂ at 12.00 pm onwards.

Agenda of the meeting:

1. Planning for Conduction of guest lectures

2. Discussion about the Final vear Project of students in upcoming semester

3. Discussion about the Feedback Analysis to be carried out of last semester (Odd Sem 2021-22)
¢, Discussion on planning of Academic Calendar for Academic Session Even Sem 2021-22

5. Review of respective Criteria’s of NAAC (AQAR Submission) for Session 2021-22

#. Planning and Implementation of FDP, Waorkshop and International Conference in Session 2021-
22
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Internal Quality Assurance Cell
Minutes of Meeting
Ref No.: GWCET/2021-22/IQAC Meeting/03 Date: 061224

The meeting of Head of Departments and senior faculty members was held at [QAC
Conference room on _ () BE 1 2—-3 2} at 12.00 pm onwards.

The following members were present for the meeting -

I, Dr Salim Chavan, Principal, GWCET, Nagpur

2. Prof. Avishkar Wanjari, IQAC In-Charge & HoD EE Deptt, GWCET, Nagpur

3, Prof. Nitesh Chahande, HoD ME Deptt & NAAC Critena 5 Incharge, GWCET, Nagpur

4. Prof. Ashwini Deshmukh, HoD ETC Deptt & NAAC Crtenia 7 Incharge, GWCET, Noagpur
5. Prof. Nitin Jagtap, HoD) CSE Deptt , GWCET, Nagpur

6. Prof, A. P. Nayak, First Year Incharge & NAAC Criteria 6 Incharge, GWCET, Nagpur

7. Prof, L. A. Yelmule, Academic Coordinator & NAAC Critenia | Incharge, GWCET, Nagpur

8. Dr P.K. Gaidhane, NAAC Criteria 2 Incharge, GWCET, Nagpur

9, Dr. Manoj Motghare, Assistant Professor, ME Deptt. NAAC Criteria 4 Incharge, GWCET,
Magpur

10. Dr. Chandrakant Khobaragade, Assistant Professor, Physics Deptt, NAAC Criteria 3 Incharge,

GWCET, Nagpur
Agenda 1: Planning for Conduction of guest lectures

Resolution: The HoD's of all the Department were asked to conduet guest lecture on recent

technologies with experts from Industries.

Agenda 2: Discussion about the Final year Proj udents in upcoming semester
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Resolution: A thorough discussion was done on the quality of projects made by students of Final
year, All HolY's were asked to make sure the praject are fully functioning at the time of submission

h}" the student and qliﬂli:l}' pﬂﬂiﬂipﬂtiﬂﬂ 15 done h:,. the student in their final semester.

Agenda 3: Discussion about the Feedback alvsis to be carried out of last semester (Odd
Sem gl}ll-lli

Resolution: The Academic Coordinator was asked 1o carry oul the online feedback of subjects by
the students (Session Odd Semester 2021-22) for more flexibility in data collection.

Agenda 4 lanning of Academic Calendar for Academic Session Fven Sem

2021-22

Discussion on

Resolution: A discussion was done on academic Calendar which was needed for the upcoming

Even semester in session 2021-22

Agenda 5: Review of respective Criteria’s of NAAC (AQAR Submission) for Session 2021-22

Resolution: All the criteria incharges were informed to maintain proper data for the AQAR 2021-
22, All required points of all criteria from NAAC was covered at this meeting.

Agenda 6: Planning and Implementation of FDP, Workshop and International Conference in

Seszion 2021-22

Resolution: Different Department were assigned the programmes that they had to carry out in

coming days which are as listed below:

|. Electrical Engg Depit: Conduction of ISTE AICTE Approved 3™ International

Conference
2. Mechanical Engg Deptt: Conduction of ISTE AICTE Approved Workshop
3. ETC Engg Deptt: Conduction of ISTE AICTE Approved Workshop
4. Civil Engg Deptt: Conduction of ISTE AICTE Approved Faculty Development

Programme

“rincipal
_ G i ifi Coliege
U}g of Engineering & Technaology

-
Copy 1o: - = rﬂﬁ;& )?’ “alai Godhani, Hudlkeshwar Rosd
H E/k D Ef HolYETC/ H E/First Year Incharepagny 41 204 &




' Aumar HewaMandal's
GOVINDRAO WANJARI COLLEGE OF ENGINEERING & TECHNOLOGY 'é’
P 148/149, SalaiGodhani, Near Chikna Village, Hudkeshwar Road, Nagpur - 441204
Ph - +91-7276388553, 7276388534, 7276388535 it e
Email = gweet.rediffmail.com Website: www_gweerac.in

President Sceretary Treasurer Principal
Dr. (Smt) Suhasini Wanjari  Adv. Abhijit G. Wanjari  Dr. Smecta A Wanjari  Dr Salim Chavan

Internal Ouality Assurance Cell

NOTICE

Ref No.: GWCET/2021-2210AC Meeting/04 Date: o] | 6 ;] 39

It is hereby informed that the meeting of Head of Departments and senior faculty members
will be held at 1QAC Conference room on {].I! eF |22~ at12.00 pm onwards.

Agenda of the meeting:

1. Planning for Conduction of Student Satisfaction Survey for Session 2021-22
2. Discussion about the Academic Audit of the Department

3. Discussion on Conduction of online Parents Teacher Meet and Alumni Mect
4. Discussion on plajm_ing of conduction of ceftification courses

5. Discussion on Exam pattern which will be conducted by RTMNU
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Internal Assurance Cell

Minutes of Mecting

Ref No.: GWCET/2021-22/1QAC Meeting/04 Date: oo F| 22—

The meeting of Head of Departments and senior faculty members was held at IQAC

Conference room on o) %n& !23 At 12.00 pm onwards.

The following members wene present for the meeting —

1. Dr Salim Chavan, Principal, GWCET, Nagpur

[

. Prof, Avishkar "-‘b’:lmjaﬂ, IQAC In-Charge & HoD EE Deptt, GWCET, Nagpur

Lal

. Prof. Nitesh Chahande, HoD ME Deptt, GWCET, Nagpur

4. Prof. Sameer Ashtekar, HoDd ETC Depn, GWCET, Nagpur

Lih

. Prof. Nltin Jagtap, HoD CSE Deptt, GWCET, Nagpur
6. Prof. A. P. Nayak, First Year Incharge, GWCET, Magpur
7. Prof. Mohini Gawande, Academic Coordinator, GWCET, Nagpur

Agenda 1: Planning for Conduction of Student Satisfaction Survey for Session 2(121-22

Resclution: All the Hol)'s was informed to carry out the student satisfaction survey which was

required in AQAR 2021-22 under the guidance of Dr, P, K. Gaidhane, NAAC Criteria 2 Incharge.

Agenda 2: Discussion about the Academie Audit of the Department

Resolution: A discussion was done about the Academic audit which was needed 1w be carried out

in the current session.

Agenda 3 Discussion on Conduction of online Parents Teacher Meet and Alumni Meet

Resolution: All the Hol)'s were informed 1w carry out online Parents Teacher meet and a common
Alumni Meet, The Paremts Teacher meet deparumental coordinator were asked to take follow up for
its for its successful conduction, For Alumui meet the Alumni Coondinator Ms Rodha Chimurkar
was informed to finalize the event,
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Apenda 4: Discussion on planning of conduction of certification courses

Resolution: All HoD's were told to inform the students of all semester to participate in online
certification courses which are carried out by MOOC's, SWAYAM ete for free of cost,

Agenda 5: Discussion on Exam pattern which wi

ducted by RTMNU

Resolution: All present members were informed about the exam pattern that will be implemented

by RTMNLL They were also informed o help students with the new exam pattern and solve any

queries if so related 1o the students about the exams.
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