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Internal Qualify Azsura ell
NOTICE
Ref No.: GWCET/2022-231QAC Meeting/01 Date: 100062022

It is hereby informed that the meeting of Head of Departments and senior faculty members
will be held at IQAC Conference room on 13% June 2022 at 1.00 pm onwards.

Agenda of the meeting:

1. Planning for next Academic Session 2022-13

9. Discussion about the Aeademic Calendar including Extra Curricular and Co-Curricular Aetivitices
3. Discussion about the activities to be carried out by different Cells and its smooth functioning

4. Discussion ghout the conduction of various seminar/webinar, Faculty Development Programme,

International/ National Conference to be conducted by the Department

¢ 5. Discussion on increasing faculty paper publication in UGC nofified joumnals.,

6. Discussion on Industry Oriented Projects under I1C Cell
7. Discussion about NAAC Criteria work
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Internal Quality Assurance Cell

Minutes of Mecting

RelNo.: GWCET/2022-23/1QAC Meeting/01 Date: 13/06/2022, Monday

The meeting of Head of Departments and scnior faculty members was held at 1QAC

Conference room on 13" June 2022 at 1.00 it

The following members were present for the meeting —

1
2
3.
4

-

- Adv. Abhijit Wanparri, Secretary, Amar Seva Mandal A
. Dr. Salim. A, Chavan, Principal Head of Institution -E‘JJ/L;

Prof. Avishkar. V. Wanjari, HoD, Electrical Enginé;;ng Depariment & Coordinator 1QAC %

. Prof. Vivekanand Thakare, Computer Science and Engg Department, NAAC Criteria |

Incharge =

Dr Pravin Gaidhane, NAAC Criteria 2 Jncha:gn‘&(

Dr Chandrakant Khobarapade, NAAC Criteria 3 inc!mrgc.&gq'

Dr. Manoj §. Motghare, Mechanical Engineering Department & NAAC Criteria 4 Incharge — SV
Prof, Nitesh Chahande, HoD, Mechanical Engineering Department & NAAC Criteria 5
Incharge

Prof. 5. B. Ashtekar , HoD, Electronics & Telecommunication Depariment & NAAC

Criteria 6 Incharge

. Prof. Prashant Gumpgaonkar, HoD, Information Technology Department. NAAC Criteria 7

Incharge (O
. Prof. Ravi Wakodikar, HoD, Civil Engincering Dcpartmq:nlﬂ'r"‘

. Dr. Deepa Chaudhari, HoDD, MBA Department

. Prof. A. P. Nayak, Head (First Year Inul‘mrgl:]uiﬂ-’

. Dr. G. K. Awar , Academic Expert, Government Polytechnie, Nagpur (Local Society)

. Mr. Naresh Shingane, Sarpanch, Chikna Gram panchayal, (Local Society)

. Mr. Hitesh. M. Tupkari, Manager, Bajaj Steel Industries, Hingna, Nagpur {Industry Expert)
. Mr. A.P. Shendre, Maonager, Mahindra Lifespace (Industry Expert)
. Mr. Santosh Verma (Alumni)

I,
20,
21.

Mr. Nilay Hatwar (Alumni)
Mr. Shubham Shivankar Mechanical Engincering Department (Student)

Mr. Atharva Amale, Electrical Engineering Depaniment {Student)
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22 All Cell Incharges
Agenda 1 Planning for nevt Academic Session 2022-23
Resolution: Collective discussion on Academic session was done for 2022.2

Agenda 2. Discussion about the Academic Calendar including Extra Curricular and Co-
Curricular Activitios

Resolution: It was discussed that the Academic Calendar will be planned and activities that are to
be carmied out were also discussed for proper implementation of Acadernic Calendar

Agenda 3 Discussion aboul the activities to be carried out by different Cells and its smoath
functioning

Resolution: All Cell In-charges were informed 10 plan various activities that can be scheduled in

ihe said seaston

Agenida 4: Discussion about the conduction of various seminarfwebinar, Faculty Development
Programme, International’ National Conference to be conducted by the Depariment

Resalution: Each departmental head was given major activity to be camried under their department
such as Prof, Nitesh Chahende, Hold ME Deptt was given the responsibility 1o conduct ISTE

l Approved National Conference, Prof. 8.8, Ashtekar, HoD) ETC Depst was given the responsibility
1o conduct Technical Events, Prof. Vivekanand Thakare, HoD) CSE Deptt, was given the
rexponsibility to conduct Annual Social Gathering

Agenda §:  Discussion on increasing faculty paper publication in UGC notified journals

Resolation: All the Head of Departments were asked to inform the faculties of their respective
departments to publish minimum 2 papers in UGC notified journals which are listed on UGC Care
website. They were also informed 1o motivate the students to do the same.

Agenida 6: Discussion on Industry Oriented Projects under [1C Cell

Resalution: The Head of Departments were asked to go ahead for industry oriented projects
increase the collaboration with the industries under the guidance of Dr Hemant Bhagat Patil, 11C
Cell Incharge. Also Dr Hemant Bhagat Patil suggested all to conduct various activities under the
T el fosr thie CROE Schiemes,
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MOTICE
Ref Mo GWCET/2022-2W1QAC Meeting/(i2 Diate: O3/09422

It is herehy informed that the meeting of Head of Departments and senior faculty members
will be held ot IQAC Conference room on 05/0%2022 at 1.00 pm onwards,

Agenda of the meeting:

1. Planning for Sessional and PUT Examinations to be carried out in Academic Session 2022-23
2. Discussion about the Result Analysis of Previous Academic Session {2021-22)

1. Discussion about the Feedback Analysis of previous Academic Session (2021-22)

4. Discussion about the conduction of lectures, Question paper formats (Common for all deptt)

Sessional and PUT Examinations.

5. Discussion about quality measures to be carried out for improvement of results

6. Discussion on conduction of Certification courses for the Students
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Internal Quality Assurance Cell
Minutes of Meeting
Rel No.: GWCET/2022-23/1QAC Meeting/02 Date: 05/09/2022

The meeting of Head of Depariments and senior faculty members was held at IQAC
Conference room on 05/09/2022 at 1.00 pm onwards,

o The following members were present for the meeting —

Adv, Abhijit Wanjarri, Secretary, Amar Seva Mandal

—_—

Dr. Salim. A, Chavan, Principal Head of Institution _b~
Prof. Avishkar. V. Wanjari, HoD, Electrical EngiriSering Depariment & Coordinator [QAC j’}
Prof. Vivekanand Thakare, Computer Science and Engg Department, - -
Dr. Manoj 5. Motghare, Mechanical Engineering Department
Prof. Witesh Chahande, HoD), Mechanical Engineering Department Prof. 5. B. Ashtekar |
HoD, Elecironics & Telecommunication Department
Prof. Prashant Gumgaonkar, HoD, Information Technology Departmen ,,—-1'
. Prof. Ravi Wakedikar, HoD, Civil Engineering Department f{?ﬂ
] 9. Dr. Deepa Chaudhari, HoD, MBA Department

10. Prof. A, P, Nayak, Head (First Year Incharge) 4%

11 Dr. G. K. Awari , Academie Expert, Government Polytechnic, Nagpur (Local Society)

12. Mr. Naresh Shingane, Sarpanch, Chikna Gram panchayat, (Local Society)

13, Mr. Hitesh. M. Tupkan, Manager, Bajaj Steel Industries, Hingna, Nagpur (Industry Expert)

14. Mr. A.P. Shendre, Manager, Mahindra Lifespace (Industry Expert)

15, Mr. Santozh Verma { Alumni)

16. Mr. Milay Hatwar (Alumni)

17, Mr. Ehubham Shivankar Mechanical Engineering Department (Student)

18. Mr. Atharva Amale, Electrical Engineering Department (Student)

Agenda I Planning for Sessional and PUT Examinations to_be carried out in Aeademic

Session 2022-23

S ot om e o

b
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Resolution: All Hols were ashad to follow the Academic Calendir for conducting Sesstonal amd
PUT examinations. Alss the Academic imchange was askad w propare o proper fomnt aboud

subiect marks distribution that can be mentionad on sessonal PUT guestion paper.

Agenda 2: Discussion about the Result Analysic of Previows Aeadembc Session (2021-21]

Resolution: Discussion was done on the result analvsis of previous exim, Al Hot¥'s were
informed 10 ask their faculty members 1o help stmdents by giving proper inputs so that it will be

casy for students to seore pood in University exams,

Agenda 3: i tth

Resolution: Under the guidance of Acadenic Coondinator a discussion on feedback analysis was
done for previous semester. All Deparmental foedback analysis was submitted before due date.
The s was also told to carmy out Course End Survey, Subject Survey, Course Exit Survey

properly o that lazer the data can be used for improvement.

Agenda 4:  Discussion about the conduction of lectures, Question paper formats {Comuion

for all depri) Sessional and PUT Examinations.

Resolution: All the HOD s were asked 1o make use of Smart class rooms for oll their lectures.
Academic coopdinator also proposad to follow common pattern for designing of Question papers
which will be followad by all the departments.

Agenda 5: Discussion about guality measures to be ca ut for improy rosn

Resolution: All Hol)'s were asked to carry out quality measures for improving the quality of result.
The head of inctituts instructed all HoD's to go for micro teaching o that all stafl remaing focused

on his'her subjoct

Agenda 6: Discussion on conduction of Certification courses fo Stud

Retolution: All Departmental heads were asked to conduct 30 Hours certification course for the

i 0
departmental students on Industry oriented subjects. 5 \ _HL -
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Inte ity Assura Cell
MNOTICE
Rel No.: GWCETR2022-23/1QAC Meeting/03 Date: 051272022

It is hereby informed that the meeting of Head of Depariments and senior faculty members
will be held at IQAC Conference room on 09/12/2022 at 11.00am

Agenda of the meeting:
1. Planning for Conduction of guest lectures
2. Diiscussion about the Final year Project of students in upcoming semester

3. Discussion about the Feedback Analysis to be carried out of last semester (Odd Sem 2022-23)
4, Discussion on planning of Academic Calendar for Academic Session Even Sem 2022-23
5. Review of respective Criteria’s of NAAC (AQAR Submission) for Session 2022-23

6. Planning of National Conference, Technical Events, Alumni Meet and Annual Social Gathering
@ in Session 2022-23

7. Review of Stock verification of the departments

8. Discussion about students Intemship

9, Discussion about workshops on Research Methodology, IPR for faculty members of the institute
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Ref No.: GWCET/2022-23/1QAC Meeting/03 Date: 094122022

The meeting of Head of Departments and senior faculty members was held at 1QAC

Conference room on 09122022 at 11.00 am cnwards.

A The following members were present for the meeting —

Adv, Abhijit Wanjarri, Secretary, Amar Seva Mandal
Dr. Salim. A, Chavan, Principal Head of Inslilutitmip/t‘"— d
Prof, Avishkar. V. Wanjari, HoD, Electrical Engineering Department & Coordinator IQAC

Prof. Vivekanand Thakare, Computer Scieigj_a'nd Engg Department, MAAC Criteria |
e

e U

Incharge
Dr Pravin Gaidhane, NAAC Criteria 2 Incharge
Dr Chandrakant Khobaragade, NAAC Criteria 3 Infharge-ﬁ
Dr. Manaj S. Motghare, Mechanical Engincering Department & NAAC Criteria 4 Incharge — (2 —
Prof. Mitesh Chahande, HoD, Mechanical Engineering Department & NAAC Criteria §
- Incharge
9, Prof. 8. B. Ashtekar , HoD, Electronics & Telecommunication Department & NAAC
Criteria 6 Incharge
10. Prof. Prashant Gumgaonkar, HoD, Information Technology Department, NAAC Crtenia 7
Incharge '
11. Prof. Ravi Wakodikar, HoD, Civil Engineering Depa:imml.@}
12. Dr. Deepa Chaudhari, HoD, MBA Department
13. Prof. A. P. Nayak, Head (First Year Incharge) 411 -
14. Dr. G. K. Awari , Academic Expert, Government "olytechnic, Nagpur (Local Socicty)
15. Mr. Maresh Shingane, Sarpanch, Chikna Gram panchayat, (Local Society)

fo 238N th

16. Mr. Hitesh. M. Tupkari, Manager, Bajaj Steel Industries, Hingna, Nagpur (Industry Expert)

-

17. Mr. AP, Shendre, Manager, Mahindra Lifespace {Industry Expert)

18. Mr. Santosh Verma {Alumni)

19, Mr. Nilay Hatwar (Alumni)

20), Mr. Shubham Shivankar Mechanical Engineering Depariment (Student)
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22, All Cell Inchanges

Agenda 1: Planning for Conduction of guest lectures

Besolution: The HoD's of all the Department were asked to conduet guest lecivre on recent

technologies with experts from Industrics,

Agenda 2: Discussion about the Final vear Project of students in upeoming scmester

Resolution: A thorough discussion was done on the quality of projects made by students of Final
vear. All HoD's were asked 1o make sune the project are fully functioning at the time of submission

by the student and quality participation is done by the student in their final semester.

Agenda 3 Discussion about

Sem 2022-13

Resolution: The Academic Coordinator was asked to carry out the online feedbock of subjects by
the students (Session Odd Semester 2022-23) for more flexibility in data collection,

Agenda 4: Discussion on { Academie Calendar fi

2022-23

* L]
Resolution: A discussion was done on academic Calendar which was needed for the upcoming
Even semester in session 2022-23

=23

ive Criteria’s of NAAC (AQAR Submission) for Session 2022

Agenda 5: Review of res

Resolution: All the criteria in-charges were informed to maintain proper data for the AQAR 2022-
23. Al required points of all criteria from NAAC was covered al this meeting.

Agenda 6: nine of National Conferenc

Meet and Annual Social Gathering in Session 2022-23
Resolution: Different Deparmment were assigned the progremmes that they

coming dave which are as listed below:

=t

i :_i:"‘ -
1. Mechanical Engg Deptt: Conduction of ISTE AICTE Approvid ~National
Conference
2 Civil Enge Deptt: Conduction of Project Competition

Scarred with CamSranmss
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4. IT & CSE Deptt: Conduction of Annual Social Gathering
5. Prof G R Agrawal: Conduction of Alumni Meet

Agenda 7: Review of Stock ve tion of the depart

Resolution: A review on stock verification was done by Head of Institute Department wise and
accordingly each department was guided with the further process. It was told 1o all HoD's to keep
the Stock verification certificates in lab DSR also.

Agenda 8: Discussion about students Internship

Resolution: All HoD's were suggested to encourage students for Internships and submit the
Completion certificate to Dr Chandrakant Khobaragade and Prof. Vivekenand Thakare.

Agenda 9; Disc
of the institute
Resolution: The Departmental HoD)'s were informed to carry out lectures for students and staff on
IPR and Research Methodology. '
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Internal Quality Assurance Cell

NOTICE
Ref No.: GWCET2022-23/10QAC Meeting/04 Date: 15/03/2022

It is hereby informed that the meeting of Head of Departments and senior faculty members
will be held at 1QAC Conference room on 17/3/2022 ar 2.00 pm onwards.

. Agenida of the meeting:

1. Planning for Conduction of Student Satisfaction Survey for Session 2022-23
2. Discussion about the Academic Audit of the Department

3. Digcussion on Conduction of online Parents Teacher Meet

4. Discussion on planning of conduction of certification courses

5. Discussion on Exam pattern which will be conducted by DBATU

6. Discussion about new purchasing of equipment’s (Computers)

7. Detailed review of NAAC Data for session 2022-23

RINCIFAL

CoavindraBringipah Collz..
et EngiWGEY Loie g

i Godhani, Hudeeshwar 1

@/ | . rqlag: ur-441204
Copy to A :& /2;5#’
Hof} EE/ HoD'CE/ HoD ME/ HoD ETC/ HoD-CSE/HoD [T/ First "l'mr Incharge

HoD MBA

Scarred with CamSranmss



MAirnir Sarvien Bl s %
eIV INTREACY WANIARD COLLEGE OF ENGINERERING & TECTINOLOGY v
LARALAY, Sulnl Godband, Neare Chiling Village, Hodkeshwar Road, Nagpur - 441204 /

¥ - ) PN GLHIT EREA
"l - 14 1.' M TS S ‘I_ '::!Illlﬁ KRS li_rll 'll'lll‘”r'] KHS 5% HIET T
il - pweetinredillimail com  Webshie: www. gweelac.in
Preshlent Sevrelary Treasurer Principal

Dre, (St Solimshol Wanjard  Adv, Abbijit € Wanjard  Dr, Smceta A Wanjari e Salim Chavan

T E T T T AP T P AN R T R e T S TR S PP T TN RN LTS EE R AR TT Y TR T T T THE et

ih N e (!
Minutes of Meeting
Wel Mo, GWCETR022-2310AC Meeting4 [ate: 170352022

The meeting of Head of Departments and senfor faculty members was held ot 1QAC
Conference room on 17032022 at 2.00 pm onwards,

The following members were present for the mecting -

1, Adlv, Abhijit Wanjarr, Seeretary, Amar Seva Mandal

Ied
H

v, Solim. A, Chavan, Prineipal, Hesd of Institution

Prof, Avishkar. V. Wanjari, HolD, Electrical Engfneering Department & Coordinator [Qﬂﬂy
Prol. Vivekanamd Thokare, Computer Science and Engp Depariment, NAAC Criteria |

Incharpe r-}'&f"'

5. Dr Pravin Gaidhone, NAAC Criterin 2 Incharge

6, Dr Chandrakant Khobaragade, NAAC Criteria 3 Incharge— [.;ﬂ.;
1. Dr, Manaj 5. Molghare, Mechanical Engineering Department & NAAC Criteria 4 Incharge

= Tard
o a

8. Prof. Nitesh Chahande, Hol), Mechanical Engincering Department & NAAC Criteria 5

Incharge
. 9. Prol. 5. B. Ashickar , HoD, Electronics & Telecommunication Department & NAAC

Criteria 6 Incharge

10. Prof. Prashant Gumgaonkar, HoD, Information Technology Department, NAAC Criteria 7
Incharpe W

11, Prof. Rovi Wakoedikar, Held, Civil Engincering Department (TZ’H;

12, Dr. Deepa Chawdhari, HoD, MBA Depariment

13. Prof. A, I, Navak, Head (First Year Incharge) /H- 3

14, Dr. G. K. Awari , Academic Expert, Government Polytechnic, Nagpur (Local Society)

15. Mr. Naresh Shingane, Sarpanch, Chikna Gram panchayat, (Local Society)

16, Mr. Hitesh. M, Tupkari, Manager, Bajaj Steel Industries, Hingna, Nagpur (Ind

17. Mr. A.P. Shendre, Manager, Mahindra Lifespace (Industry Expert)

L&, BMr. Bantosh Verma (Alumni)

19. Mr. Nilay Hatwar (Alumni)

- Mr. Shubham Shivankar Mechanical Engineering Department (Student)
- Mr. Atharva Amnle, Electrical Engineering Depariment {Student)
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Agenida 1 Planning for Conduction of Student Sutisfaction Survey for Session 2022-23

Resolution: All the Hol)'s was informed 1o carry out the student satisfaction survey which was

required in AQAR 2022-23 under the guidance of Dr. ', K. Gaidhane, NAAC Criteria 2 Incharge.

Agenda 2: Discussion about the Academic Audit of the Department

Resolution: A discussion was done about the Academic audit which was needed to be carried out

in the current session.

Agenda 3: Discussion on Conduetion of online Parents Tepcher Meet and Alumni Mee

Resolutions All the HoD's were informed to carry ont online Parents Teacher meet and a common
Alumni Meet. The Parents Teacher meet departmental eoordinator were asked to take follow up for

its for its suceessiul conduction.

Agenda 4 Disenssion on planning of conduction of certification courses

Resolution: All HoD's were told to inform the students of all semester to participate in online
cerification courses which are carried out by MOOC's, SWAYAM ctc for free ol cost.

atiern which will he coniue DRATUL

Agenda 5; Discussion on Exam

. Resolution: All present members were informed about the exam pattern that will be implemented
by RTMNU. They were also informed to help students with the new exam pattern and solve any

querics if so related to the students about the exams,

Agenda 6: Discussion about new purchasing of equipment’s (Computers)

Resolution: Discussion on purchasing of new computer was done with HoD CSE Department.
Under the guidance of Principal sir, the proper sctup of this computers was discussed and guidance

was given.
Agenda T: Detailed review AAC Duata for sessi

Resolution: In presence of all enteria mrchargﬂ and Pn“mpnl detailed discussion on NAAC

AQAR 2022-23 was carried out and for 10 3

Principal sir. " 5 7) FRINCIPAL
J,:r" IGEwn:rﬁﬁwmn Cof=mn

.Hﬂ" bmm L'I.I"'.M l'l|.1.|'| _J-.ﬂj
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