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Internal Quality Assurance Cell
ACTION TAKEN REPORT 2023-24

| MEETING  AGENDA ACTION TAKEN
DATE N
| 05403/2024 | | A discussion was done about (he Academic audit which was needed
| to be camed out in the current session
| osm3n04 | 2 "All HoD's were told 1o inform the smdents of all semester to |

' | participate in omline certification courses which are camed out by |
MPTEL, MOOC s, SWAYAM etc for free of cosl, Also a review on
complete courses camed om for snedents mn session 203-34 was |
discussed in the meeting.

05032024 3 | All present members were informed about the exam pattern that will |
be implemented by DBATL. They were also wformed 1o help |
I students with the mew exam partern and solve any queres if so

related to the students sbout the exams,
| 05032024 | 4 | Discussion on maintenance of Equipment’s that are available in the
_ mdividual Departments was camed oul in this mecting.

05/03/2024 5 in presence of all criteria in-charges and Principal, dewailed
| discussion on NAAC AQAR 2022-23 was carried out and for any
short comngs the critenia in-charges was guided by the Principal sir.
The deadline for submitting all the data was finalised as 2™ April
2024

051132024 6 All NAAC Criteria Incharzes were asked 1o prepare NAAC SSR
Templates starting from 2019-20 o 2023-24 and discuss with the
Principal for guidance
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MEETING | AGENDA | ACTION TAKEN
| DATE NG

07230 | I A discussion was done on academic Calendar which was necded for |

‘ tie ppcoming Even semester in seasion 2022.23 gh Semester was |

I ‘ nformed 10 be stated from 11" Decenber 2023 and from | §"
| Sanuary 2024 6" and 4" Semester of DEATL

0771272023 ! | A thorough discussion was done on the quality of projects made by |

siudents of Final vear All HolD's were asked 0 make sure the

‘ project arc fully functionmg at the nme of submission by the student

and qualiry parncipation 15 dome by the studemt 1w ther final
| semestes.

071z | 3 The Academic Coordinator was asked to camy omt the online

| feedback of subjests by the siadents (Session Odd Semaster 2023 |

24) for mare flexibility in data collection |
e b E 4 ANl the entenia in-charpes were informed to collect and maintain
proper data for the AQAR 2022.23. All required points of all criteria

from NAAC was covered mt this meeting

W

07/12:2013 Different Depariment were assigmed the programmes thar they bad to
carmy out m commg davs which are as hsted below:

1. Electncal Empgg Deptt: Conduction of ISTE ANCTE

Approved Intermational Confergnge
' 2. Civil Engg Deptt:  Conduction of Annual Social
Gathening 2024
3. ETC Engg Depnn & [T Depi: Conduction of Robo
: Rice and Code A thon

4 CSE Depti: Conduction of Project Competiiion
B , 5. Prof Shashank Gulhane: Conduction of Alumm Meet
07122025 | 3 A review on stock venfication was done by Head of Institute
| Diepartment wise and accordingly each Ll:rpmn_imut wars Eided .nim
[the further process It was told o all HIY's o keep the Stock
| varification cenificates in lab DSR also. -

07122023 | 7 A teview on number of Value added courses amnd Semmars on | I
! PR Research Methadology was taken m this meeting
L P VR L] The Departmental HolY's were informed 10 prepare for the .wal:lmpr:

lau:lu which was 1o be momtored by DBATU and RT xl‘ul_ L
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MEETING | AGENDA ACTION TAKEN
DATE | N()L
' S TS | | Mscussion on the syllabus design was underiaken in Presence of

| Respected Prmcipal sar. QAL coordinater and Al Deparmmental
' Hal¥'s, The feedbuck on curriculum design from the students and
stake holders was discussed 10 this meetn g

. Bespected Prncapul sir bas instructad the Departiments o submit the

| Feedack denved frion the stodents to the DBATL unmversiny as
| soon as possible Tor development in the curriculim as per the stake
holders so that new concepts and technolopies can be leamed 1
urversity syllabus nsell,
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| MEETING | AGENDA | ACTION TAKEN
IPATE ML
DAOR202F | 1 [All Hol¥'s were asked o Follow the Academic Calendsr for
- conduching Sessional and PUT examinations. Also the Academic in-
charge was asked 10 prepare a proper format ahout subject marks |
| distribution that can be mentioned on sessional PLT QUESTION PEpes
T scussion was done on the result analysss of previous exam Al |
HoD's were informed to ask their faculty members to help students
by piving proper inputs so that it will be easv for students 1o score
' pood in Universily exams,
DIDE2023 3 Under the puidance of Academic Coordinator a discussion on

feedback mnalvsis was done for previous semesser. All Depanmenial
feedback anabysis was submitted before due date The staff was also
Crold 1 carry ot Course End Survey, Subject Survey, Course Bl
l survey properly so that later the data can be used for improvement
0308023 4 | All the HOD's were informed that in current academic session an
Internateonal Conference 1n offling mode is 10 be orgamsed where
| Elecmcal Engineering Department and R&ED cell will take valusble
| etforis for it successful conduction
Q3R | s Al HoD's were asked o carey ﬁqm&]il}' ‘micasures fos mproyving

| the quality of result. The head of inditute instracted all Hald's 1o g0
for micro teaching s0 that all S0aff remams focused on hisher
subjec

| 03082023 | & | AN Deparmental heads were atked 1o have Famctional MOU-s with

! the Industnies where cur college students can pet placed and do

mtermships,
malldﬂlﬂf}' i each yoarsemesier,
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MEETING | AGENDA o ACTION TAKEN
. DATE N
OBDRI03E | | Collective discussion on Academic session was done for 00394

From 10" July 2023 Academics of 7% sem RTMNL was propased to
| start, simlarly from 17 August 2023 DBATU 3™ and 5 Semester
wis supggested 1o e staried
T N A I It wns discussed thut the Academic Calendar will be planned and |
activities that are o be carned out were also discussed for proper .

| implemeniation of Academic Calendar |
08062023 | i Al Cell In-charpes were informed 1o plan various activities tha can
i be scheduled in the sard session 2023-2
(08062023 | 4 | Fach deparimenial head was informed 1o amange minmom -4
seminarslectures on Intellectual Property Rights for the benefits of
I sludents,
All the Head of Departments were asked to inform the facultics of
thewr respective departments to publish minimum 2 papers in U
| | notified pournals which are listed on UGC Care website, They were

N

R 2023

| | #lso informed 1o motvate the students to do the same.
UETUAT0I3 | 3 e Head of Departments were asked 10 conduct value sdded vourse
| ‘ | fow therr deparmmental students on advance topics that are relatad o

their branches. It was also discussed that prior permission and course
for value added course should be sanctioned by respecied Pringipal
| "sir well in advance.
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