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ACTION TAKEN REPORT 2022-23

MEETING  AGENDA ACTION TAKEN |
DATE M
17032023 | 1 " AR the HoDY's was informed 10 carry out the student satisfaction

siurvey which was reguired in AQAR 202223 gpder the puidamce ol |

i [TANE 2023 2 A discissson was done about the Academic audit which was nesded
L . | o be camied out in the cument session .
1 7032023 3 All the HoD's were mformed o camy out online Parents Teacher

meet and a8 common Alumm Meet, The FParents Teacher mect
| departmental coordinator were asked to ke follow up for its for s
| successiul conduction ]
17/03:2023 4 All Hol)'s were told 1o inform the smdemts of all semester 1o
pamcipate in onkbine cettification courses which are carmied ot by
NPTEL, MOCKT s, SWAY AM etc for free of cost.
17032013 5 All present members were informed about the exam puners that will
be implemented by RTMNU. They were also informed o help
students with the pew cxam pattern and solve any quenes if so
A —— | related to the students about the: exams. _

| 7/03/2023 6 | Discussion on purchasing of new computer was done with HoD CSE |

Department. Under the puidance of Pricipal sir, the proper setup of
‘ 17032023

| ||li-§-__¢,‘i.j_ll_1[l_L!@:‘_5_?@._5_di5ﬁlssed and mudnnce Was giver.
AN o | A

In presence of all criterin in-charges and Principal, detmled
THORDINAT
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7
dizcussion on NAAC AQAR 2022.23 was carried out and for any
short comings the criteria incharges was guided by the Princspal sir |
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| MEETING | AGENDA | ACTION TAKEN
DATE NO, .
| 0932022 | I | The HoD's of all the Department were asked i comduct guest lecture |
| on recend technologies with expens from Industries.
122022 | 1 | A tharough discussivn was done on the quality of projects made by |

Cstudents of Fal year All HoD's were asked (o make sure the
project are fully functioning af the time of submission by the student
and quality participation 13 done by the student in their ﬁrmlll
_Sancsier, S T
| 09/122022 i The Academic Coordinator was asked 1o camy out the onling
feedback of subjects by the students (Session Odd Semester 20722-
R 1 23) for more Aexibility in data eollection, o |
9/ 272022 4 A discussion was done on academic Calendar which was needed for
| the upcorming Even semester in session 2022-23

| 09122022 5 All the critena m-charges were mformed 10 maintain proper data for
the AQAR 2022-23, All required pownts of all eriteria from NAAC
‘ — | Was covered at this meeting ===
0122022 [ ' Differem Depariment were assigned the programmes that they hld?
| carry out in coming days which are as Listed below:
I Mechanical Engg Deptt: Conduction of 1STE AICTE I
| Approved National Conference
2. Civil Engg Deptt: Conduction of Project Compettion |
| 3. ETC Engg Deptt: Conduction of Robo Race and
lech-o-Mania i Technical Events)
| 1. IT & CSE Deptt:  Conduction of Annual Social
Gathermg
L 5 ProfG R Agrawal: Conduction of Alumni Meet
09/ 12720722 7 A review on stock venification was done by Head of Instigic
Diepanment wise and aceordingly cach department was punded with
the further process. It was told to all Hol¥'s 1o keep the Siock
| verification certificates in lab SR also.

0122027 8 All Hol¥s were suggested 1o encoumage students for Intemships and |
| | submit the Completion certificate w Dr Chandrakant Khobaragade
| || andProf. Vivekanand Thakare

9122027 [ The Departmental HoD's were mformed fo camy oul Jectures for |
—_ students and staff on IPR and Research Methodology.
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MEETING | AGENDA ~ ACTION TAKEN
| DATE NO.
O Tl e 1 All HoD's were asked 1o follow the Academic Calendar for

conducting Sessional and PLIT examenations, Also the Academic in-
charpe was asked to prepare o proper format abou subject marks
. | distribution that can be mentioned on sessional PUT questson paper.
05092022 2 Discussion was done on the result analysis of previous exam, All |
| HolY's were informed 1o ask their faculty members 1o help students |
| by giving proper mputs so that it will be easy for students to score
g | good in Lniversity exams. _— .
03092022 3 Under the puidance of Academic Coordinator a discussion nn!
| feedback analysis was done fior previous semester, All Departmental
feedback analysis was submitted before due date. The staff was also
told to carry out Course End Survey, Subject Survey, Course Exil
. Survey property 5o that later the data can be used for improvement. |
(05092022 1 - All the HOD's were asked 10 make use of Smart class rooms for all |
their lectures, Academic coordinator also proposed 1o follow
commeon pattern for designing of Question papers which will be
followed by all the deparments.
5 All Hol)'s were asked 1o camy out quality measures for improving
the quality ol result. The head of institute mstmucted all HoD's 1o go
for micro tcaching so that all staff remains focused on hisher
= | subject. I

05002022 | b All Departmental heads were asked to conduct 30 Hours cermification |

course for the depanrmental students on Indusstry oriented subjects. |
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MEETING | AGENDA | ' ACTION TAKEN
DATE N,
| 3-06-20273 Collective discussion on Academic session was done for 2027-23

I

2| It was discussed that the Acadamic Calendar will be planned and
activities that are 10 be carried oul were also discussed for proper

wplementation of Académic Calendar |

13062022 |

—

13-06-2022 3 All Cell Incharges were informed to plan various activities that can
— be scheduled in the said session .
[ 13-06-2022 4 Lach departmental head was givin major activity 1o be carmied under

their department such as Prof Nitesh Chahande, HoD ME Deptt was
given the responsibility to conduct ISTE Approved MNational
| Conference, Prof $B. Ashickar, HoD ETC Deptt was given the |
responsibality 0 conduct Technical Fwents, Prof Vivekanand |
' Thakare, HoD CSE Doptt, was given the responsibility 1o conduct |
' Annual Social Gathering. : _ill
All the Head of Deparments were asked 1o inform the faculties of
their respective deparments 1o publish minimum 2 papers m UGC
notified journals which are listed on UGC Care website, They were
——— - also nformed o motivate the students 1o do the same
13-06-2022 6 The Head of Departments were asked 1o go ahead for industry
oricited projects and mcrease the collaboration with the industries
under the guidance of Dr Hemant Bhagat Patil, [[C Cell Incharge.
Also Dr Hemant Bhagat Paul suggested all 1o conduct various
uctivities under the 1IC Cell for the GOI Schemes,

13062023 |

En

- 13-06-2022 7 All Criteria In-charges were asked 10 brief about the progress of on- |
[ going NAAC Criteria’s that they are licddding o |
LR [ o
Q) ‘OORDINATOR INCIPAL
GWCET, NAGPUR WCET, NAGPUR

PRINCIPAL
Govindrao Waniari College
f Enginegnng & lechnoioy

Godhani, Hudses!war B

Mzgpu:‘-—'l-d‘ pad.




